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Advanced Licensing Skills
2-5 March 2010
Peterborough
 Programme
Course Director: David Secher, University of Cambridge
Tuesday 2 March 2010
1830-2030
Registration and Drinks Reception

Peterborough Marriott Hotel

Joint event with Fundamentals of Technology Transfer delegates

DAY ONE

Wednesday 3 March 2010
Chair: David Secher
0900-0930
Welcome to Praxis / Course Overview (5)

Jeff Skinner





London Business School
0930-1000
What Industry Wants From Universities (6)

“           “
1000-1045
Developing a Licensing Strategy (7)


Angela Kukula






Aston University
1045-1115 
Tea/Coffee

1115-1215
Deal Strategy (8)      


Hugh Penfold





Imperial Innovations Ltd

1215-1245
Royalty Stacking – the Odds Against the Licensor? (9)
David McBeth


University of Strathclyde

1245-1345 
Lunch

1345-1430
Royalty Rates (10)


“           “
1430-1630
Strategic Licensing Case Study (11)


Adrian Ibrahim/Andrew Waldron

Inc tea/coffee

      Cancer Research Technology Ltd


1630-1800
Breakout (I) – preliminary discussion of individual projects.

1830-2030
 Networking Event
DAY TWO

Thursday 4 March 2010
Chair: David Secher
0900-1100 
Structuring and Drafting Licence Agreements (12) 
Mark Anderson




Anderson & Company

1100-1130
Tea/Coffee
1130-1330
Structuring and Drafting Licence Agreements (13)
“        “    
1330-1430
Lunch 

1430-1545 
Post-Signature Licence Management (14)

Jon Grayson





The Valuation Office Agency
1545-1715 
Practical Negotiations (15)


Rob Marshall





Negotiation & Conflict Resolution

1715-1730
Tea/Coffee

1730-1845
Breakout (2) – preparation of group case study presentation
DAY THREE

Friday 5 March 2010
Chair: David Secher
0830-0915
Common Pitfalls in Licensing (16)


Stephen Brett






Henmans LLP
0915-1000
Assertion Licensing Considerations (17)

Colin Hunsley






ClearViewIP Limited



1000-1030
Tea/Coffee


1030 -1115
IP Litigation – What can go wrong? (18)


Patrick Duxbury
 




Wragge & Co LLP
1115-1300
Commercial Case Study (19)


David Secher





University of Cambridge
1300-1330
Working Lunch


1330-1500
Case Study Presentation and Feedback







Facilitated by:





Stephen Brett – Henmans LLP






Colin Hunsley – ClearViewIP Limited

David Secher – University of Cambridge

1500
Close and feedback forms
© PraxisUnico 2010

[image: image2.jpg]